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LEADING AMAZING TEAMS 
 
Ignite the power of amazing teams with engaging not as the 
expert but by leveraging coaching to unlock the potential. 
 
With increasing complexity, leaders can’t rely on knowing everything.  
While we want teams to solve many of their own challenges, leaders 
play a critical part by helping teams continue to improve and develop 
but without creating a dependency. This requires leaders to have the 
awareness and protocols in place to know the best skill approach for 
the team’s evolution towards high performance. This course brings 
critical tools, techniques, skills and ideas from professional coaching 
and leadership to help create amazing teams.   
 
TOPICS COVERED 
 
Why leadership needs to evolve 

à Identify the connection between leadership and coaching 
à Explain the value of coaching in today’s world  
à Assess various leadership approaches to helping teams 

How to effectively lead an amazing team 

à Analyze what makes an amazing team and the leader’s role 
à Demonstrate to how align a team that promotes self-

organizing 
à Experience new ideas to help team embrace healthy conflict 

How to lead by leveraging professional coaching skills 

à Practice shifting your mindset from expert to content-neutral 
approach challenges yet empower the team 

à Practice your ability to coach as a leader  
à Explore organizational challenges and techniques to discover 

next steps   
à Apply a wide range of techniques in a wide variety of 

scenarios to help create and maintain a high performing team 

 

DESIGNED FOR 
 

Executives 
Directors 

Managers 
Leaders 

Agile Coaches 
 

 

LOGISTICS 
 

Intensive 3-day Course  
Onsite or Virtual 

21 PDUs 
21 SEUs 

 
  

PARTNERSHIP 
 

This course is owned and 
delivered in partnership 

with Jake Calabrese from 
Helping Improve.  

  

CERTIFICATE 
 

Coaching ICP-ACC 
certification from ICAgile 

CAL 1 from Scrum 
Alliance 

  


