DESIGNED FOR

Individuals or Teams:
Executives

Directors

Managers

Leaders

LOGISTICS

Intensive 1-day Course
Onsite or Virtual

7 PDUs

7 SEUs

CUSTOMIZATION

All Ignite Insight +
Innovation courses can be
slightly customized at an
additional cost.

AGILE
EXECUTIVE ACCELERATOR

Focus and ignite business agility of the organization by exploring
key concepts of agility and the impacts to leadership.

Agile is not simply something to applied by software development
teams. Organizations are comprised of teams that collaborate,
integrate and rely on other teams. As such, exploring and learning
Agile is essential for business agility and leadership teams to succeed
as a whole. This course provides senior leadership the opportunities
to examine why this change is needed and what it means for leaders.

TOPICS COVERED

Why organizational and leadership growth is needed

¢ Compare what previously worked to challenges organizations
face today to understand why an Agile transformation is
essential

¢ Explore organizational challenges and ROI

What is the history and state of Agile

¢ Explain the Agile mindset and manifesto
¢ Apply Agile values and principles to the organization and
leadership teams

How key concepts of Agile impact leaders

¢ Examine the impacts of team structures on purpose,
alignment, multi-tasking, collaboration, and results

¢ Practice leadership feedback skills that support key Agile
concepts

¢ Challenge norms of the purposes of information gathered,
assessed and shared, such as metrics
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